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Abstract 

Today people leave jobs for all the old reasons and many of the new ones, 
and it becomes easier to get a new ones. Managers are the people who are 
solely responsible or have given the charge to retain the employees in the 

organization. Employee motivation is one of the major factors for employee 
retention for lowering the attrition rate and improves the overall 

organisational performance (K. Sandhya & D. Pradeep Kumar, 2011). For 

this purpose managers need to be trained, rewarded and recognised for 
achieving retention target. Retention of employees is an often assured aim 
but repeatedly takes a reverse seat to conscription efforts. One motive for 

this isalack of considerate of the features that persuade workers to dwell in 
an association. Process to decide why employees abscond or reside is 
argued as well as the withholding apparatus that job best to retain varied 

workers. These instruments embrace mentoring, association, profession 
and discovering opportunities, poise among labour and dwelling verve, a 

convivial temperature, and maintain for explore (Effective Retention 
Strategy for diverse employees,2001). 
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Introduction 

Inthe recent phenomenon, ithas been witnessed that retaining the valuable 
employees of the concerns are becoming crucial day by day to stand in 
competition and for improving the productivity of the workforce. One of 

the major concerns of any firm, particularly a high development industry is 

employee retention. Without minimising the magnitude of roles such as 
compliance, diversity, compensation and benefits, if the basic exercise of 
getting, keeping and growing a company's talent is done well Coleman H. 
Peterson (2005) To improve the retention strategies companies are now 

start investing more in compensation and preliminary training set up. 
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Retention is not to hang on every employee forever, it is to retain the 

talented employees within the organization, those employees who willhelp 

the organization in future to survive and grow. The zeal or competition of 
keeping the best talent within the organisation isvery strong. Management 

and the human resource manager spend their huge time, energy, money, 
effort to keep the best employees within the organisations by providing 

those best amenities.HR department has to prepare every relevant policy, 
procedures,strategies related to the employees of their organisation. Apart 
from allthe above mentioned criteria, a successful employee and employer 

relationship is very important for the success of an organisation. 
Manufacturing units is one of the places where employee turnover is very 

high and employee continuously switchesjobs. Employee turnover results 
into a huge costly affair for organisation and become easier for the 

organisation toreplace them rather than retaining. For retaining employees 

companies' needs to look after the requirement of the employees and job 
expectations of newly recruited. This is as important for existing fulltime 

employees. It is very difficult to understand the actual cause, when the 
turnover occurs. Both the employer and the employees can enjoy numerous 
numbers of benefits,ifthey ensureto havelower level of employee attrition. 
One of the biggest advantages of such benefits is to have higher quality of 

work, because in such a case the employees feel highly motivated and 
trained, excelled in their own field, employees willingly work apart from 

their own job description especially in case of emergency. Loyalty of 

employees has alsobeen enhancedwhile working in the organisation . 

Six key factors has been identified as important for maintaining as efficient 
employee retention measures insmalland medium-sized organisation- 

Organisation commitments to provide continuous professional and 

personal wellbeing. 

Appreciating &providing financial rewards to the employees. 

Jobadvancementand  team building. 

Complete  supportfromthemanagement. 

To provide realistic job details and dear and honest communication 

to fulfil it. 

Managing the changing nature & requirements of the employees 
according to situation and avoiding the grievances and violation of 
the employee's contracts. 
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The purpose of this paper is to identify why employees are leaving Jaipur 
Ceramics Pvt. Ltd. O"CPL) and developing the means to improve it.Some of 
the reasons why employees leave can be poor recruiting practices, 

communications, training, job satisfaction, pay, and benefits. According to 
the American Management Association, the cost to replace an employee 
who leaves is, conservatively, 30 percent of their annual salary (Kumar 

Naresh, K.Padma Dr, Kumar Naresh (2013). 
 
 

Review of Literature 

The review of the interrelated literature on the name generally conceded 
that thriving group go halves essential beliefs of value and spend in their 
workforce and managing retention of promising employeesD is considered 
as fundamental of mean of achieving competitive advantage amongst 
organization. The consequence lean to institute the hypothesis to assist the 
vibrant significant to optimistic outlook and leading to negative attitudes 

are unlike. It could also be said that the group declare by the satisfied 

scrutiny practice are mainly valid in our situation. The main float is 
perceived in small opinion where various categories were additional to 
trace the reaction. Only one part of the unique studyhas been simulated for 

the study; the addition of this study is also feasible were the reaction could 
be implicit as the succession expose in the unique investigation. The study 
creates a unique involvement to the learning of maintenance amongst 

Pakistani expert. Itis wish that itwill guide toparallel mechanism infuture, 
chiefly with admiration to investigate region recognized in this. Elucidate 

that the understood withholding thing in impulsive, communicative and 
enjoyable performance andcanbe separated intothree variables;authority, 

attainment and association. Authority refers to supremacy and communal 
management. Attainment is when individual principles of superiority are 
to be met or surpass and relationship refers to communal associations 

which are recognized and intensified. Couched and open maintaining 
dynamic narrate to altered feature of the human being, but both are 
significant determinants of performance. 

Workforce keeping is mainly necessary aim for the business since engaging 
the competent entrant is necessary for business but their maintenance is 

added significant than engaging because a gigantic quantity is expenditure 
on the course and education of the fresh designate workforce. Investigate 

locate that the price of restoring the old workers with latest is vague up to 
twofold the worker yearly income. When worker foliage the profession, 
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organization vanish not only worker, but also vanished the clientele & 
punter who were devoted with the worker, acquaintance of manufacture, 
existing venture,opponent and precedent record of the union. 

Organization makes massive hard work to draw handfuls of workers and 

maintain them in the business. In today 1s company situation only sky- 
scraping income and description is not important for workforce to hold on 

tothem inthe organization, but others issue also take part in significant part 

in their preservation. The goal of this study isto how the business keep the 
artistic workforce in the business hub on the aspect i.e. occupation 

expansion, abscond strategy, management technique,work environment, 

recompense & loot, business fairness, and performance assessment, and 

this study also obliging to recognize the determent to why workforce 
abscond the business. 

 
 

Scope of Study 

The present study will provide us with information regarding the 

satisfaction level of employees while working with Jaipur Ceramics Pvt. 

Ltd.QCPL). 
 
 

Objective of Study 

1. To know thevariousretention strategies adopted atJCPL. 

2. To know the satisfaction level of employees while working with 

JCPL. 

3. To know the employees views on working environment and stress 
level. 

 
 

Methodology 

• Area of study: The area of study is confined to employees of Jaipur 

Ceramics Pvt. Ltd.QCPL). 

• Research instrument: The Structured questionnaire is used as the 
research instrument for the study. 

• Samplesize:Samplesize = 100samples. 

• Sampling Technique:Simple Random Sampling Technique have 

been adopted for the study 



 
 
 
 
 
 

 
 

• Dala Collectfon: The Pr:inwy Ditta has been c:ollected lhrough 
qunnalre and Interview and the SEcOl\dary Data lw been 
collecll!dwith thehelpofjoarnaI1f, maguines,booksandi.11IG:18!t. 

• Amly1u of Data: Data whldt has been gathered through 
quHtiomwtireandinluview hasbeen tra:nmnedtotbeaheet 

endwiththeh.elpof  tabullltlon. thegathuta1188been 8l\el 

 
P1ndlngloAnalp:la 

1. The :relationship of employees with the reporting manager i& 

app!.'Oprlare. 

Tablet 

 
 

 
 

 

 

Ji:dap:t«bllfcm.: Prom above anaJyllilt d. the 100 miporuient& It has been 
concluded thatoutoflOO reipondents,.SZem:p:loyff& agreeon thefact that 
the rdtlllO:llllhlp of empto,_with dtelr reporting manager Ill eppropl'lafle, 
47 employees sbongly agree on this fad,. one emplofl!e isneutral ontheir 
vlewandnoneof  lhemstrOl.1glydl&agreeordlsagreelnthbre  gai:d. 
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2. Theo:rganizationisp:rovidi:ng rewm:d&recogniliontoemp loyeeson 
aichlevement. 

Td>le2 

 
 

 
 

Plgmoe2 

hdapwtaticm: Froma:na1yaia of the100 retiponden!sithasbeenconcluded 
that 51employeee8Uongly agree thattheorganization bprovldlng:rewud 
& recognition IDthem ona.cfttevement,. 48employeeeonly agree with this 
sayillg.oneemployeeamongallsayheneither agree nor dl&agee withthl$ 

etatementarulMN!of   thems1:!0113lydlsapeordlllegree. 

3.     App:iEC!allon of emplon their worki8 given by<»-wotke:$ & 
superviaora. 

Td>le3 
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hdapwtaticm:Froma:nalyaisof    the100I8p00dentsithasbeenc:oncluded 
that 50 empl8tl:o11giy epe with the statement that appreciation to 
euqiloyeesillgivenbyco-worker&A:sapervisomat wor494511ployeessay 
they only agree with thl$ statement.. oneemploy say they neither agree 
nor disagree andnone ol theemployee dl&agree or lllml1gly disagree w:lth 
thisfact. 

 
 

 
4. Fadlltlee (cefeterla.. rt&other-para evente) p:ro91cled'by 

theorgmi.zation isapprop:riale. 
 
 

Tablet 
 

 
 
 

 
 
 

 
 

hdapebil:lon: Fmmanalysis of the 100respondmia It has beenconcluded 
that 52 employees strongly ape wilh the fact that the orgarWoitio:n i& 

p:rovtdfng iipp:rapria fadlltlee ( t1ai111pa!t & other corporate 
everda) to them, 47employeesonly agree with thi& thing.oneof themsay 
they neither agree Ml' dlsagne wl:th tlll8 statement end Mlle of them 
dieagreeor stronglydisagree. 
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5. The infniatrumue &: eqaipmerll provided by the organization to 
thelremp  oyee9areaptotbemark. 
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Plgmoe5 

hdapwtaticm: Froma:na1yaia of the100 retiponden!sithasbeenconcluded 
that 51employees 8tl'Ongl.y agree that the ln!ra8tructure &: Eqlllpment 
provide:! tothembytheorganimtion ereup tothemark 8le:rula:rd, 48oruy 

wtththisthlr!g. one-OI.them&ays thatthey neither notdlaagree 
wtlhthilll&latememand noneofthemdl!lagreearstrcm,iy  dlsagree.. 

6. Emplgietenopportunltyto8harelheiddeasatJO'L 
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hdapwtaticm:Froma:nalyaisof the100I8p00dentsithas beenc:oncluded 

that54employeee&lroogly  e.greewlfhthefadt'hatemp atJCPLgetan 
opporlmlily toshare their ide.u with themanagemertt,. 46 employeesoruy 
agreewith thisthlngand ooneofthemdl&agreeorstrol.1gly disagree onthl$ 

point.. 
 

'1.    Training programB are conducted at JCPL according to the 
requirementof thejob. 

Table'1 
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hdap:t«tatlon: Froma:nalyefll of the100reepondenlsit hasbeenconcluded 
that 55 strongly agree that ttainlng sesdans are gf;ven tothem 
aooo1dhig to theneed& and tequhemenlll of the job,45employees ag,ree on 
tinsthing.andnoneol.themdisagneor 11txongl.ydisagreeonthistbing. 
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8. JCPL provides an immen&e opportm:rity to their emplayees for 
growth&development. 
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Plgme8 

hdapwtaticm: Froma:na1yaia of the100 retiponden!sithas beenconcluded 
that52employee&stronglyagreethat lmmen8eopportunlly l&glventothe 
euqiloyees for growth &:development atJCPI..47 employee& agreeon this 
thing, oneof them nel:ther agree nor dl&agree and none of them dlaagree or 
etronglydi!Jagn!e. 

9. A well ol'g1U\lu<l orientation pacl<ages are piovlded  to new 
employ-e:tyomannpe:ny. 

Td>le9 
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hdapwtaticm:Froma:nalyaisof the100I8p00dentsithasbeenc:oncluded 
that52employeeutrongl.y agreetbattbey   gdawdl. orientation 
pac:kages.4.7employesagree withthisthing.oneof themneitheragreenor 
dllla,grttandooneof them.di9agreeorstmlglydllla,grtt wlthth!sfact. 

 

10. BmployeesatJCPLarerec:eivinga:nnualpedormanceapptaisalona 
regularfn!enal. 

 

Table10 
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hdapwtaticm:Froma:nalyaisof   the100I8p00dentsithasbeenc:oncluded 
that 57 employee9 9trongly agrtt that they are relving annual 
perlvrm.e:ni::e appmiMI on a regular interval,4.1 employees agree on this 
thlng,2employffll9aystheynetth.er agreenotdisagree QI\ tlll9,a.ndnone of 
themdl!lagreears1ra!l31Y disagree. 
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11. Amtual per£ormance appraisal measarea ere theemployees 
lnfobsucce6& toagi:eated:end. 
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Flgazell 

hdetptebitio:n: Fromanalym oithe lOOrerponderda ithas been concluded 

that 59 employeee atrongly agree that 1he annual pa:formanoe appial8al 
meuureft ere helping the them intheir job IRKm!!I to a great extend,39 
emp?.oyff8agreetothls,2employ-neither agreenordlsagre<!Gn tl\l$and 
noneofthemdl!lagreeatstronsfy  disagree. 

12.  Supetv.l8on ere usl&llng the employ-Indeveloping their career 
wherleverneeded. 
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hdapwtaticm:Froma:nalyaisof the100I8p00dentsithas beenc:oncluded 
that 59of tbem&aythey are 8Uongl.y onthepointthat 8Upervl9or&are 
ua:iating the4511ployeesindevelopinglheircareer whenever ita needed,40 
employff& agree oo. thl8 thlrlg. one <Af them &ay they neither ape nor 
dlagreeonlbi&endnoneof        lheemployeelsdlsagreeorstm:nglydlagree. 

 

13.  Retention bonusee have a huge impact on pez:fonnance of an 
employee. 
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14..   lirtlertll:irunt/J!unat woxkhuaatror1gimpactonmolivldio:nlev elof 
employees. 
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hdapmatian: Frome:nalyais of the100 reeponden!s ithasbeenconcluded 
that 59 employeee agree with the fact that entertalnmient/ .flm.ha8 ahuge 
impact on motfvat!on level of the employees at work,. 4J. eirqiloyees 
strongly agi:ee with this statement and none of li'lll' employl!e or 
61ronglyonthl&. 

lS. U     on !nmnalad:lvltlee aretimely c:ommunk:atl?d tothe field 
workersatJCPL. 
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Interpretation: From analysis of the 100 respondents it has been concluded 
that 58 employees strongly agree that updates on internal activities are 
timely communicated tothe field workers,42 employees agree onthis thing 

and none of them disagree onthis. 
 
 

Conclusion 

Competent personnel are crucial to meet the challenge of a mounting & 

flourishing economy. Employee retention practises are one of the 
significant factors that have to be adopted by the organization to retain the 

talent within the organization. Conjugal HR consultants can no protracted 
overlook the worldwide life of human capital. More and more,it plummets 

to individual resource specialized to deliberately administer individual 
flair in today 1s international surroundings and to scrutinize the enriching 

and human disputes opposite triumph business,administration, and not- 
for-profit schemes. Global ability and performance administration, virtual 

teamwork, global leadership development, cross-cultural savvy, HR 

metrics, work-life balance,international ethics and global CSR are some of 
the important areas where human resources can add value and play a 
strategic role (Lisbeth daus, 2007). The overall study shows that the 

employees of the organization are satisfied with the facilities they are 
getting from the employer as they believe the amenities they are getting are 
according to their needs,and they want more focus on family welfare. The 

routine welfare facilities are availed by each employee in the organization 
by simply filling an application,without any proof and the time required is 

also nominal. Supervisor & employee relations at JCPL are also very 

satisfactory. Enough practice time is given to the trainees during the 
training sessions. JCPL isone of the reputed companies,as ithas the lowest 

attrition rate in the industry; it retains its employees in the best possible 
manner. So this is just an attempt to get the knowledge regarding the 

various functional areas of human resource management & the company 
Jaipur Ceramics Pvt. Ltd. OCPL). 
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